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ABSTRACT: 

The purpose of this project was to determine if increased SEOP conferences during the first 

semester of 9th grade would help increase, and then, maintain GPAs for the target students.  

We did this by tracking 9th grade students whose GPAs were 1.4 and below at the end of 8th 

grade.  During their first year of high school (9th grade) we expected to see an increase in GPAs 

as students were given extra encouragement and motivational strategies to keep their grades 

up. 

PROJECT DESCRIPTION: 

Introduction 

 We ran an end of year 8th grade report card of incoming 9th grade students to identify the 

students who had a 1.4 or below GPA at the end of their 8th grade year. 

 From the list we picked a Snapshot Target Group of students to interview, motivate and 

reward during the first semester of the year.  We called students in for a formal SEOP 

and checked their grades at the mid-terms and at the end of the grading periods for the 

first semester (Four SEOPs). 

 We also kept record of the other students who had a 1.4 GPA or below at the end of 8th 

Grade (Our Control Group).  These students had 2 SEOPs during the first term and no 

SEOP’s during the 2nd term. 

 We created two Excel spreadsheets to keep track of the student’s grades during their 

first semester of 9th grade.  Third term final grades were also recorded. 

Participants 

 The Snapshot Target Group consisted of 42 ninth grade students whose GPAs were 1.4 

or below at the end of their 8th grade year. 

 The Control Group consisted of 22 ninth grade students whose GPAs were 1.4 or below 

at the end of their 8th grade year. 

 There were a total of 64 ninth grade students whose GPAs were 1.4 or below at the end 

of their 8th grade year who were tracked. 

Method 

 Snapshot Target students were added to an Excel spreadsheet with their final 8th grade 

GPA which was a 1.4 or below.  At first mid-term, we checked their GPA and called them 

in for an SEOP to discuss how they were doing and reward them for improvements.  

Mid-term grades were recorded.  We repeated this process at the end of first term, 2nd 

term mid-terms, and at the end of 2nd term.  Dates and GPAs were recorded on the 



spreadsheet for each visit.  During first term or during the beginning of 2nd term, we set 

up SEOP appointments and sent letters inviting the parents to come in.  

 The rest of the students with an 8th grade GPA at a 1.4 or below (Control Group) were 

also monitored on a separate Excel spreadsheet to keep track of their grades.  They had 

an SEOP at the mid-term and end-of-term of the first term only.   

 Third term final grades were also recorded for both groups to see if the Target Group 

maintained their grades. 

 Resources needed were past and present grades for all 9th grade students; stamps, 

letterhead paper, and envelopes to send letters out to the parents for one of the SEOPs; 

Excel spreadsheets to record data; and incentives to reward students for improvement. 

 The study lasted from August 28, 2008 to March 27, 2009. 

 Our method of evaluation was to define the Snapshot Target Group (students with 4 or 

more SEOP interventions the first semester of 9th grade) and the Control Group 

(students with only 2 SEOPs the first term and none the 2nd term) and average the GPA 

at each interval (end of 8th grade, 1st term mid-terms, 1st term grades, 2nd term midterms, 

and 2nd term final grades).  Data was obtained by comparing GPA averages of the 

Snapshot Target Group and the Control Group to see if there were improvements in the 

average GPAs over the course of the two terms.   

 Counselors:  Lynda Patrick, Ruth O’Hara, Jamie Jensen, Krista Ryser 

RESULTS 

Both the Control Group and the Snapshot Target Group had similar average GPAs at the end of 

their 8th grade year – 0.89 GPA and 0.93 GPA respectively.  At the first mid-term of 9th grade, 

both groups had improved their GPAs significantly (Control = 70% increase, Snapshot Group = 

150% increase).  The Control Group’s GPA was 1.52, and the Snapshot Target Group’s 

average GPA was 2.33.  The Target Group’s GPA was 53% higher than the Control Group.   

At the end of the first term, all students’ grades had remained higher than their 8th grade grades.  

The Control Group’s average GPA continued to go up (1.68 GPA), but, the Snapshot Target 

Group’s average GPA had come down slightly from mid-term (2.11 GPA).  This resulted in the 

Target Snapshot Group’s average GPA to be only 26% higher than the Control Group. 

At mid-terms of the 2nd term, both the Control Group and the Snapshot Target Group had a drop 

in their average GPAs (Control= 1.08 GPA and Snapshot Target = 1.63 GPA). The Snapshot 

Target Group’s average GPA was 51% higher than the Control Group. 

At the end of 2nd term, the Control Group’s average GPA continued to go down slightly (1.02 

GPA) while the Snapshot Group’s average GPA went up (1.76 GPA).  The Snapshot Target 

Group’s average GPA was 73% higher than the Control Group. 



After 3rd term, the Control Group’s average GPA went up slightly (1.14 GPA) and the Snapshot 

Target Group almost remained the same (1.74 GPA).  The Snapshot Target Group’s average 

GPA was 53% higher than the Control Group.  The findings show that the Control Group’s 

average GPA improved by 28% by the end of 3rd Term in 9th grade, and the Snapshot Target 

Group’s average GPA improved by 87%.   

Ninth Grade SEOP Interventions for Grade Improvement – First Semester 

School Year – 2008-2009 

 

 

DISCUSSION: 

The Data shows that even though the Control Group and the Snapshot Target Group started out 

the school year with close to the same GPAs, the students with four SEOPs improved their GPA 

the most. Both groups had an increase in their GPA by the first mid-term and then their GPA 

dropped by the end of the second term.  Both groups increased their GPAs by the end of the 

third term, but, the Snapshot Target Group was better able to maintain their raised GPAs.  This 

indicates that for students with GPAs of 1.4 or below, extra guidance and Individual SEOP’s can 

help students raise their GPAs.  Overall, all students improved their GPAs from 8th grade.  The 

Control Group improved by 28%, and the Snapshot Target Group improved by 87%. 
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